The Sustainability Insight System

THESIS, developed by The Sustainability Consortium (TSC) and powered
by SupplyShift, is an environmental and social sustainability performance
assessment system that equips companies to benchmark, quantify, and
take action on critical and damaging sustainability issues within their

product supply chains.
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Focusing on company sustainability
goals alone will not create global
change across the consumer

goods industry. Take action now to
communicate sustainability progress
to your customers or to gain insight
in supplier performance to ensure:

* Supply chain resilience
* Business incentives
» Risk mitigation

THESIS deploys science-based
Key Performance Indicators (KPls)
that identify environmental and
social hotspots across the entirety
of a global value chain. TSC KPIs
highlight opportunities to help
achieve and focus on impacts that
truly make a difference for people
and the planet when addressed
between a buyer and supplier.
THESIS is unique in its ability to
see deep insight into supply chain
performance, complementing
efforts that occur at a company or
product level.

m COFFEE

SUPPLY CHAIN HOTSPOTS

PRODUCTION PROCESSING

P

=R
&& L

¥

® @ ®

COFFEE BEAN COFFEE BEAN PACKAGING

q
-

Hotspot: An activity within a product’s life cycle that is identified as having a
substantial environmental or social impact that is supported by significant evidence.

@ -(®

TRANSPORTATION RETAIL & FOOD
SERVICE

2 ®

THE
SUSTAINABILITY
CONSORTIUM™

(©) @

CONSUMER END-OF-LIFE
USE & DISPOSAL

(N

Sustainability Topics: Eﬂ% Climate & Energy e Water Use

Q Health, Safety & Rights h Land & Ecosystems

The Sustainability Consortium® | Arizona State University and University of Arkansas




Leverages 205
standards and
certifications

TSC maintains
relationships with key
certification partners

Best tool PepsiCo has to move
the business and the only one
worth using. Far and away.

Tim Carey, PepsiCo
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Advantages

References 778
certifications,
standards and tools

72 tools to
directly
answer KPls

THESIS is instrumental in helping Georgia-Pacific
communicate with our retail customers. Answering several
different assessments at a time is a drain on our time and
resources. THESIS not only makes it easy for us to answer
one assessment for multiple retail customers, but the
consistency across the questions asked year-to-year also
helps us measure our progress.

Todd Wingdfield, Georgia-Pacific
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http://sustainabilityconsortium.org/thesis 

